YORK()EFFECT

How to Stop
Spending Money
You Don't Have

(And start marketing to the audience
that matters most.)

Instead of burning through your marketing
budget with trial and error, York Effect Sprints™
validate your offer and audience up front

so you can grow faster, invest smarter,

and hit the market with confidence.

Traction Not Traffic

Stop wasting time and money
marketing to people who have

the problem but aren't the

ones who willing to pay for the
solution. Building traction is about
understanding both the audience and
the offer and connecting them in a
way that converts.

Threading the Needle

York Effect helps you identify

what’s working (and what's not) in
your business. Whether you're testing
a new idea, looking for investors,
struggling to gain traction, or scaling
beyond systems that once worked,
York Effect highlights the gaps
between what you promise to deliver
and the value your buyer expects.

Smart. Scrappy. Scalable.
YORKEFFECT.COM




Ready?
Set.
Let's Go!

York Effect Sprints™ are structured
validation frameworks that guide growth.

For early-stage companies, this means finding
product-market fit and validating both your offer and your
audience. For later-stage or mature companies, the focus
shifts to scaling efficiently, expanding into new segments or
markets, and launching new products with confidence.

Understand the friction points holding you back
so you can make changes to move ahead.

What you can expect:

» No Huge Project Fees or Monthly Retainers
$4500 per sprint. Period.

» 4-6 Week Timeline
We understand that your time and your budget
must be spent wisely.

» POV Reality Check
Visibility into friction points: where customers feel
let down, confused, or disengaged.

» Blind Spot Inventory
List hidden gaps that limit growth and customer impact.

» Barrier Analysis
Clarity on why current solutions aren’t working; what's
standing in the way; and where opportunities lie.

» Team Alignment Report
Alignment check across your team on your true promise,
and whether it's being kept.

» Customer Resonance Report
Deep dive into how your brand story, visuals, and
promises connect with your audience and where trust is
built or broken.
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Signs

Gain clarity on your unique value,
brand performance, and customer
pain points while aligning your
team to confidently strengthen your
offer and fix what matters most.

Signals

Identify the audience who wants
what you're selling and is willing
to invest time, money and energy
to stick with it, so you can focus on
your quickest path to revenue.

Inputs

Turn validated insights from Signs
and Signals into a message and
brand system that connects with
your audience, builds trust, and
clearly shows why you're the one
to solve their problems.
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Smart. Scrappy. Scalable.
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